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EDUCATION INTERNATIONAL CONSTITUENT CONGRESS
' STOCKHOLM, SWEDEN
January 26, 1993

*Spasch by

Albert Bhanker, Founding President

This Founding World Congrees is a celebration ©of what has
happened over the last two years: two crganisations which had
been in rivalry for many years, in a flerce conmpatition that can
be called "organisational warfare', came together for disaueceions
in a way that you might expect aftaer all thése years of conflict:
a lot of mistrust, a lot of suspicion, proposals thrown at each
cther for a period of time, kut not such a long time. What was
peautiful and wonderful is that in a short period of time we all
developed trust and confidence in each other. (...)

A very significent thing to cclebrats. And the fact that the
leaders of these two organisations were able to do that ghould
lead all of us to think that we ought to be able to do the same,
because the future of our Fducation International depends in part
on remembering where we caxe from but it: depends largely on
sceing ourselves as che organisation, with different points of
view at different times, but eme organication moving forward.

A second point to celéebrate is teacher trade unionism.

There are gulite a few points on which teachor organigaticns and
trade unionism join and connect @ach ofher. FOr many years,
teachers and the general public often felt that bacause mest
teachers are employed by their governmentg, that they dc not need
unions. Aftexr all, workers in the private seotor have employers
and those employers want to make profits, and because they want
to make profits, Lhey exploit their workers, but bccause we as
teachers work for the government, and the government isn't trying
to make a profit, therefore, we can't be exploited. Nonsensel

Governments want to bie popular, and %o be popular they like to
keep taxes low or even reduce taxes, and the way to do that is
by creating conditions of employment and salaries for teachers
and other smployees that are intolerable.

It has become very clear, over the yeéars, that because we wWork
in school systems, in institutions, that we are powerless ac
individuals. No Government will listen to us as individuals; they
may send an answer to & letter or postcazd, but they won't move,
The only way we can have a voice, the 6nly way we can shape our
destinies as teachers is to become part of an oxganisation and
to work togather with our colleagues. This is true on the local
and national scene and it is true on the jnternational scene as
well, which is the importance of ouwr being here, of bkeing
together and being one.

Another link betyeeh”us as teachers trade unicnists and the
general trade union wovement is this: in mest places in the
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world, teachars and other puplic employees were among the last
£o be able to enjoy trade union rights. Indeed, in most places,
teashers and other government employees still do net enjoy full
trade union rights,

That is part of our agenda before the ILO and other ;nternational
bodies to get equality with other workers. If we think about the
arguments that we use as to why we too ghould enjoy these rights,
one of our strongest arguments is that we should have the righte
that other people who work for employers should have. We base cur
argumente on what others have, but untortunate;y, as we logk
arcund the world, in many countries the labour union movement 1S
deolining: smaller mumbers, smaller percentage of the workforce.
1in my country, it's down to abeut 10% of the private sector
workerg who are in unions, and it's still going down. And so we
have to ask ovurselves how long will we, as teachers and as
government enployees, be able to enjoy these rights or argue that
we should have these rights i€ fewer and fewer othexr workers in
soociety do not have them.

So we have an interest net only in securing our own rights, but
in securing and expanding the rights of other workers because we
can be sure that our eacieties and our governments will not
bestow on us rights that zre not enjoyed by others.

There is still another relationship and that ie in nost of our
countrias, other workers who ars part of the union mcovement are
the strongest supporters for education for all children. Why? The
rioh can buy their own school, and they dec. The schocls that are
publiicly supported by tax money are essentially echeols for
working people, and unions in countries around the world
understand that when there is a movement to privatize, they know
what this means; it means that instead of guaranteelng a good
educational system for all children in the country, that at some
peint they will have to look for themseives and that there will
k2 a further stratification within each so¢iety of cohoels for
poorer people and schools for richer paople and schools for those
in the middle, and they know what that means for their children;
and because of that, trade union movements in most countries were
among the first to demand that there be free public schools for
all the children and centinua to" be our gtrongest supporters.

Rich people know that they can pass on meney to their children,
they can pass on land, they can pass titles, but there iz onec
great gift that workers can give so their children will live
better lives and that 1ls good education.

That is the basis for the hope that their children will be able
to move to a job, te a positicn within their countries and within
their societies that i1s different and betier than the one they
enjoy. So this ic a central iseue and it is ¢lear the role of the
ICFTU all arcund the world in strengthening unions and the work
that they do is a key and ie central. =

One final point on trade unionsz and why we as teachers, whether

Or not we are formally part of a trade union centre in our own
countries, why we have such identity of interest.
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All reperte that come out all over the world show that the single
most important influence on vhethex children are able to learn
or not, is what kind of =ituation 4o they have in their home,
£heir family and thelr community.

vou could have excelient teachers and cxcallent schools but if
you send in children who have baen starved for years, you send
in children whe have had no health care, send in c¢hildren whe
live in communities where you have poverty and violence and
discrimination and conflicts, these children do not do well in
school, no matter even if one could provide excellent textbooks
and excellent teachers and a wonderful scheol, although neually
that i3 not provided to the childran of the poOr elther.

The most important thing we can do t¢ make sure that children are
able to pbenefit from an =ducaticn is to eliminate the poverty
that exists throughout the world.

There is an identity between workers and their organisations
around the world trying to 1lift the workers from the horrible,
nisernble and dangerous ewploitative paverty conditions to
conditione where they will be able to provide lives for thaix
children so they can benefit frem an education. These are all
important points of identity of interests between us and the
trade union movement., '

7 would like ¢to turn to a %hird point of celebration:
professionalism,

When I started teaching, I immediately joined the unicnj I joined
the union because my parente wers union members, and there was
hardly a day that went by when they didn't tell wme akbout when
they came to America and when they ware working 72 hours a week
for wvery little money, in factories which later burned down and
hundreds of people died becocause tha owner locked up tha factory
because he was atfraid that the workers would steal shirts or
something like that when they left. §o I became a teacher and I
joined the union. : .

Tn those days, I didn't like the concept of professivnalism; I
thought that professicnalisnm waz a concept that the employers
tried to convince teachers that we were professionals and that
was a way of convincing us that we did not need a union.

T have changed my mind on that one. I strongly kelieve that if
we are unionists only, if we are viewed as a group only devoted
to our self-interest, we will lose tha support of the public
within our countries. We have to show them that we have the same
right to fight for our decent work conditionms and salaries that
everyone else has the right to fight for.

No one elase will do it for us if we den't do it ourselves. We
have that right and we must take it, but in addition to that we
must be eeean as fighting not only for ourselves but for the
children that we serve, and also since many children are not
learning in schoois as they are novw crganized, and since schools
are about the only institutions todey that loolk exactly the way
they looked one or tweo hundred years age. It's the conly thing
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that has not changed. If Somecne were repern and came back to
this world who was around 200 years ago, they'@ould neot recognize
airplanes or banks oI aipost anything else, »ut the only thing

that they would identify {rmediately is the school.

We as teachers; just as doctors have not cured 21l diseases (many
are otill there and as they work on the old ones, ncw ones
unfortunately arise) but we de not esay doctors are no good or
ineffective because thay have not found answers, because we know
they are looking Ior answers; angd just as we respect them, not
pecause they have succeeded in aeverytiiing hut because we scc that
they are constantly trying, we ae teachers nmust constantly try
to improve schools Aand we must Xeep working at changing and
experimentiny and txying until we have developed ways of reaching
every child who sits in schools, every single one of then.

Thie I believe is alse the answer TO privatisation. The answer
to privatisation is in two areas. Onc, ve nust be politically
atrong encugh to fight it off when governments propose it. Those
of us in the United States are very happy hecause we hava Jjust
dofeated a president who deveted his four years to trying te
privatize our schools and we have clected a president who has
pledged te improve the schools fer all the children, not just

private schools. Su one aspect of the fight ie political.

The other aspect of the Light is professiomal. We are accused of
being teachars who are part of a government monopoly. we are told
it'e 1ike the old soviet system of bureaucracy. That is what they
are saying about the Amwerican schools (I read about 1t in The
Economist about British schools), that we are o nonopoly, and the
only way to break up this monopaly is to privatize it

I ecubmit that the two answers are ‘political action and
professionalism. The other is to show the public that we are
searching for the answer and that if anyone finds the answers,
we will find them, not a bunch of private businessmen who are
trying to take the education of ildren and turn it into
private property, into private profits for their companies.

My final point of celebratioh: we have within the Constitution
or Gtatutes of our organisation built in a epecial recognition
for the relationship of demccracy to all the things we strive

for.

Let me make something clear: I am not talking about democracy as
practised in any country whether it is the United States or the
United Kingdom or France or Japan, or the many other countries
. that are democratic. I am not talking about a specific form of
i government. I am talking about demccracy ds a notion that people
kot find ways of making decisions without viclence, find peaceful

ways in their countries of resolving diffaerences. There are many
e different ways of doing that, not one system; in all democratic
h11 systems, you are able to change direction, leadsrship, able to

change without killing, without supressicn, without viclence,
without threats. ;

That is very impertant; there ic ne unionism without democracy.
The first thing that non democratic governments do is to destroy
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unions, becausc the unien is an indébendentxsource of power and
ideas within a socisty, they go together.

Secondly, as teachers, without democracey, we are not free to
think or to say what we think bacause we have to say what we are
told to say and we are not free to teach children how to think,
we have to teach them what to think if we do not have a
democratic country. ; -

So, the very heart of what teaching is about, which is %o look
at children gain, to jein in seeing them having discussions amnong
each other and learn they are able to ¢hink through their

differences and probleme, is not there without democracy.

I am moved by the horrore that we see Before us around the world
in those wars that are now taking place, lut it iz not only
during wartime and in ware betwaen countries that pecple are
being killed; from 1900 to the present time, 37 million people
have been killed in wars around the world.

However, 151 million were RKilled by.th@i& own government, not at
war, not as soldiers, not as victims of bombing during the wars,
put as a result of internal suppression and terror.

Of the 151 million, one million pasple were kiiled in or by
demooracies, _ because we Know that democracies are imperfect,
they too commit crimes but I submit £o you that if we want the
ond of war and the end of killing, we have to deal with war and
armaments out we alse have to deal wih the issue democracy,
that iz fair, peaceful ways of resolving conflicts' inside of a
country. ' - ;

Here we are, & new 6&gnni3ati¢n: wa“dﬁa;an idea, a hope. Many
things can come out of this. What will come depends on the way

all of us act with and toward each other, Given the way leaders
of both sides have come to live and work with each othexr and
respect each other, T have no doubt about the future of this
organisation: it will be great, and I am proud to be your
Founding President. - o ol

*§B: Transcription from video recording.
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